Note to self:
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% 3 Must £ix This pro

_ Ty order +o improve Mobllity, growing communities Must
wedsure, docunent and eeporT wobility changes. These b
steps outling the ceaework designed o help accomplish

s ok and plan vieeded IMpRoVeMerTS To i Fhe problem.

1 Tdovskiey Fe-needs and-opporFunities I oub coy wniFy and setFargets.
e We must know our public. What are their primary concerns? What's the best way to
communicate with them and others? Which congestion-reduction strategies will work
besthere?How are transportation projects plannedand built in-our community? We
must determine the best method for measuring mobility and, most importantly, identify
a funding source because the monitoring will be ongoing.

2 N{%Xt create a MOV\H’OPW\@ P\OW\. Make sure key locations are covered and that key
o timeframesare considered (for example, there may be certain days, weeks or seasons
during the year that impact mobility). Figure out how much data are needed and how
often the monitoring will occur.

S Monitor +he 6\15+6M We'Ve \OM‘\” N P\O\Gﬁ This is the ongoing work that involves
e collecting all the information we need fora substantive report.

performance with our community targets. This is where we'll start to-see the fruits of our
labor. Make note of recurring and new trends revealed by the data. And, make sure the
performance measures are capturing known congestion.

4 NOW) 0\\/\0\\\126 +he dotd. compute the mobility performance measures and compare
°

We're F{%O\c{b] +o PO\C‘LM@ and disteibute +he pesulf5! write the content and
create graphics so-the information is packaged and communicated as effectively as
possible. Develop mobility improvement strategies based on the data collected. Produce
press releases and work with the media to publicize our findings.

6 Finally, wove Forward With Mprovemerts and -eep the 5Teps in motion.

o Monitoring congestion-in-our community is not aone-time event. As our community
grows and changes, and as improvements are made, our monitoring and data
collection must continue in order to provide current and useful information. We must

always be seeking ways to improve our monitoring system.
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For more information, visit: mobility.tamu.edu/resources
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